

Diagnosis Insight Data Capture Template
	Diagnostic Category
	Questions
	Data

	Context
	
	

	Pain or Desire (Trigger)
	

	

	Results
	

	

	Environments
	

	

	Systemic or Non-systemic
	

	

	Systemic-Organization
	
	

	Strategy or Capabilities
	

	

	Macro Choices 
(Operating model and high-level structure)
	
	

	Micro Choices 
(Choices: Misaligned processes, programs, and practices)
	
	

	Non-systemic
	
	

	Group
	
	

	Group Dynamics
	

	

	Task
	

	

	Individual
	
	

	Ability
	

	

	Motivation
	

	

	Style
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