

Key Questions and Points of Consulting
	Span of Control
	Do the spans of control make sense for this line of business? (See spans of control assessment)


	
	Does the strategic work tend to have a smaller span where repeatable work tends to have broader spans of control?


	Organizational Layers
	Do you see redundancy in the management layers of this organization?


	
	Does the number of layers allow balanced focus on strategic, coordinating, and operating work and innovation—all three? (see management layers and innovation slide)


	Contractor Mix
	Does the contractor mix look right for this work?


	
	Does the use of contractors pose any risks (e.g. managing others, performing strategic/differentiating work)


	Use data tools to evaluate current state and test future state scenarios






image1.jpeg




