

RACI Evaluation Checklist
	Horizontal Analysis

	If you find a line with:
	Then ask:

	No R’s
	Will the job get done? Who then will take the initiative to get the job done?

	Too many R’s and A’s
	This is an indicator of decision-making by committee and will slow things down

	No A’s
	That’s fine. Unnecessary approval/veto rules should be avoided because they slow down decision-making.

	More than one A
	This is only acceptable in a matrix structure, and even then it should be avoided

	Lots of C’s
	Do all the functional roles really need to be consulted? Are there way to build trust so that fewer people need to be involved?

	Lots of I’s
	Do all the roles need to be routinely informed or only in exceptional circumstances?

	Every box filled in
	You should not have every box filled in for every line. If that is the case, there are likely too many people involved. Typically, I and C are overused.






	Vertical Analysis

	If you find a column with:
	Then ask:

	Lots of R’s
	Can the individual(s) stay on top of so much? Can the decision/activity be broken down into smaller, more manageable functions?

	No empty spaces
	Does the individual(s) need to be involved in so many activities? Are they a “gatekeeper,” or could “management by exception” principles be used?

	No R’s or A’s
	Should this item/task be eliminated from the individual(s) radar? Have processes changed to a point where resources should be redeployed?
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